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A MESSAGE FROM THE WARDEN
This past year called on the citizens, businesses and
staff of Perth County to be resilient in the face of yet
another year coping with the ongoing COVID -19
Pandemic. Despite the challenges this brought, I am
proud to say Perth County Council and Staff achieved
great things in 2021.
This year also marked a difficult one nationally with the
discovery of unmarked graves at former Residential
School locations across the County, the senseless and
hateful vehicle attack on a Muslim family in London,
and horrific flooding in British Columbia to name a few.
These tragedies and difficult times strengthen our
resolve as communities to pull together and support one
another. With the creation of the Diversity, Inclusion
and Anti -Racism Charter this past year, Perth County
will continue to strengthen its commitment to being a
welcoming and inclusive municipality in our community.
This annual report is a snapshot of just some of our
achievements over the course of the year. I am pleased
to celebrate the achievements of our Council and Staff.
I would like to thank Lori Wolfe for her leadership and
for the positive direction Perth County has taken over
the course of the year.
We are looking forward to exciting projects and
initiatives in 2022!

Jim Aitcheson
Jim Aitcheson,
Warden, Perth County
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A MESSAGE FROM THE
CHIEF ADMINISTRATIVE OFFICER
2021 marked another year where the COVID -19
Pandemic
continued
to
cause
fluctuating
circumstances for our operations. The County
remained nimble and continued to adapt and deliver a
variety of key projects and priorities. This is the first
year Perth County has produced an Annual Report and
we are proud to celebrate the achievements of our
Council and Staff.
What follows in this Annual Report is a high -level
overview of some of our achievements and successes
throughout the past year. Staff regularly deliver
comprehensive reports detailing these and many more
projects beyond what is found in this report. The
COVID -19 pandemic has also shifted us to become
more accessible with Council Meetings now streamed
online.
I would like to thank Warden Aitcheson, Deputy
Warden Ehgoetz and members of County Council for
their continued leadership and support of County staff
in their work. The support of Council for this
important work is greatly appreciated. I also want to
thank County staff for their continued hard work,
dedication and resilience throughout the year.

Lori Wolfe
Lori Wolfe,
Chief Administrative Officer, Perth County
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Corporate Strategic Plan
OUR MISSION
Perth County is an innovative and entrepreneurial region that successfully
competes on the world stage. We celebrate community and enjoy an exceptional
quality of life that offers everything from rural landscapes and small towns to
urban centres.

OUR VISION
Perth County aspires to be a self-reliant and fiscally responsible region known for
exceptional service delivery with a focus on client-service. The County will strive
to enable the region to grow responsibly, innovate successfully and experience
excellent quality of life.

OUR VALUES
Collaborative | We are a collaborative culture where we support and work well
with each other and our member municipalities.
Dedicated | We enjoy dedicated staff who are capable, skilled and educated and
are proud to work for the County.
Responsible | We are fiscally responsible; we enjoy a stable financial position and
to responsibly spend the resources entrusted to us.
Innovative | We strive to improve our services, processes and practices and
embrace change that makes a difference in our work.
Service Oriented | We strongly embrace customer service and our ability to serve
the residents, businesses and municipalities of the County.
Committed | We value the opportunity to engage in work that makes a difference
and has a real impact on people’s lives.
ANNUAL REPORT 2021
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Our Goals
OUR GOALS
Perth County is an innovative and entrepreneurial region that successfully
competes on the world stage. We celebrate community and enjoy an
exceptional quality of life that offers everything from rural landscapes and
small towns to urban centres.

GOAL 1

Growth & Economic Development
GOAL 2

Regionalization & Service Effectivness
GOAL 3

Customer Service Excellence
GOAL 4

Community Development & Planning
GOAL 5

Corporate Sustainability
ANNUAL REPORT 2021
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About Perth County
COUNTY COUNCIL
Perth County is governed by a Warden, Deputy Warden and eight additional councillors,
who are drawn from the Councils of the four Lower-Tier Municipalities (North Perth, Perth
South, Perth East, and West Perth). The Mayor and Deputy Mayor of each Lower-Tier
member municipality automatically become representatives to County Council. Where
municipalities have a third representative, they are elected by their peers within the Council
of their respective member municipality.
The Warden and Deputy Warden of County Council are elected each year by a vote of
Council. The current Council was elected to office in October 2018. Votes at Council
currently operate on a weighted voting system based upon the following representation and
votes:
The Municipality of North Perth: 3 representatives with 2 votes each
The Municipality of West Perth: 2 representatives with 2 votes each
The Township of Perth East: 3 representatives with 2 votes each
The Township of Perth South: 2 representatives with 1 vote each
2021
Deputy
Warden

2021
Warden

James
Aitcheson
Perth South

Robert Wilhelm
Perth South

Walter
McKenzie
West Perth

Doug Eidt
West Perth

Rhonda
Ehgoetz
Perth East

Todd
Kasenberg
North Perth

Doug Kellum
North Perth

Matt Duncan
North Perth

Daryl Herlick
Perth East

Hugh
McDermid
Perth East
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About Perth County
STAFF
Municipal staff are responsible for running the corporation and delivering the
programs and services of the municipality in support of the direction of Council. The
municipality is led by a Chief Administrative Officer (CAO) and leadership team, and
consists of the following departments:

OFFICE OF
THE CAO

Facilities
Fleet
Roads

PARAMEDIC
SERVICES

LEGAL &
CORPORATE
SERVICES

Corporate Communications
Emergency Management
Economic Development & Tourism
Human Resources
Planning & Development

PUBLIC
WORKS

DEPARTMENTS
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Financial Services
Legislative Services
Legal
Stratford-Perth Archives
Technology Services & GIS

EMS Ambulance Response
Community Paramedicine
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Corporate Initiatives
DIVERSITY, INCLUSION AND ANTI-RACISM CHARTER
In January 2021, Perth County embarked on an important initiative: the
creation of a Diversity, Inclusion and Anti-Racism Charter. Throughout
the first 6 months of the year, staff engaged with the community
through surveys, roundtables and one-on-one conversations to inform
the development of the Charter. In June 2021, County Council
unanimously adopted the Charter and it is now used as a lens through
with the Corporation delivers programs and annual work plans.
For more information about the Diversity, Inclusion and Anti-Racism
Charter initiative, visit: www.perthcounty.ca/charter.

COMMUNITY ENGAGEMENT FRAMEWORK
In November 2021, County Council approved the Community
Engagement Framework for Perth County. The Framework serves as a
guiding document for projects to be planned. This allows for the
assessment of projects to understand the levels of community
engagement that will be required as well as evaluate the resources
required. It can now be consistently identified which levels of
community engagement will be required for a given project and how
best to undertake them. The development of this Framework was
informed through findings of recent community engagement for
projects such as the Charter for Diversity, Inclusion and Anti-Racism, as
well as the Community Safety and Wellbeing Plan.
To learn more: www.perthcounty.ca
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Corporate Initiatives
SAFE SPACE CAMPAIGN
In June 2021, Perth County Paramedic Services kicked off a new campaign
titled “My Workplace Is A Safe Place.” Aimed at demonstrating support for
marginalized populations, the new campaign included placement of a new
safe space decal on all ambulances and supervisor vehicles in Perth County.
The goal of this new campaign is to let the people in our community know
that when they call 911, for any reason, they will be respected and treated
with compassion and without judgement. The primary responsibility of
paramedics is to provide high-quality care to our local residents while
ensuring everyone feels safe and respected no matter their race, creed,
religion, personal identity, socioeconomic standing or disability. In Ontario,
marginalized populations can face higher amounts of bias and stigma. This
may increase the likelihood that these groups of people will underutilize
health care due to fear of discrimination or mistreatment.

GARDEN OF HOPE - COMMUNITIES IN BLOOM
In the summer of 2021, Perth County participated in a new Garden of Hope
Initiative. Spearheaded by Communities in Bloom, the “Hope is Growing”
initiative is intended to encourage municipalities, organizations and
individuals to plant gardens of yellow flowers to inspire hope after the
difficult year. Yellow is recognized internationally as the colour of hope.
These gardens are intended to stand as a symbol of positivity and bring hope
and brightness to the lives of everyone. Gardens and planters themed in
yellow were planted surrounding the Administration Offices at the Perth
County Courthouse, as well as outside the Stratford-Perth Archives, Public
Works Headquarters and Paramedic Services Headquarters. Facilities staff
and summer students rolled up their sleeves and planted the gardens in
early June.
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COVID-19 Response
COVID-19 VACCINATION CLINICS
Legislative Services, the Community Emergency Management Coordinator
(CEMC) and County staff played a key leadership role supporting the Huron
Public Health Unit (HPPH) COVID-19 mass vaccination clinics. Staff assisted
HPPH with the organization of the mass vaccination clinics including staffing
the Clinic in the role of Volunteer Coordinator during the hiring process for
additional Volunteer Coordinators to join the team. Perth County's assistance
also included establishing process mapping for attendees, developing
training procedures, and administering training for all hired municipal staff.
Legislative Services also coordinated municipal staff and volunteers for
vaccination clinics in Stratford, St. Mary’s, and Listowel.
The continued provision of operational support and expertise to the clinic
team will allow the program to adapt and pivot as needs change. Through
collaboration with HPPH staff, other CEMC’s and Lower-Tier Municipalities,
the ongoing vaccination roll out continues to support the strategic goal of
service excellence.

154

Mass
Immunization
Clinics

101,987
Vaccinations
Admiinistered at
HPPH Clinics

CONTINUED CUSTOMER SERVICE EXCELLENCE
Perth County has adapted services to meet the needs of the community while maintaining health
and safety. Our team continues to deliver customer service excellence during this challenging time.
In particular, during 2021:
Provincial Offences pivoted to accept court documents and applications for filing by email,
facilitated remote hearings, and adopted an electronic document policy
The Stratford-Perth Archives provided individualized research allowing for one one one support
when researchers are unable to visit in-person
Legislative Services continues to support the shift to virtual and hybrid meetings for Council and
Committees
Human Resources and Legal Services have supported the development of policies and
procedures to keep staff and the public safe
Technology Services continues to support the infrastructure for remote telework, virtual court
services and virtual Council Meetings
ANNUAL REPORT 2021
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Division Highlights
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Economic Development
& Tourism
ABOUT THE DIVISION
The role of the Economic Development and Tourism Division is to facilitate and
implement regional economic development and tourism strategies as a means of
promoting the County as an attractive business location and place to live and visit. This
role is achieved by developing and delivering programs and policies that support,
increase and strengthen the business communities of Perth County. We achieve this by
engaging and working with our member municipalities, businesses, business
organizations, community organizations, provincial and federal government partners,
investors and associations. A collaborative approach is taken to ensure timely delivery
of projects that promote Perth County business development and stabilization. The
division strives to provide exceptional service by participating as a key partner in
regional initiatives, serving as a resource to Perth County’s communities and ensuring
responsive action to inquiries and challenges facing business. This goal is achieved by a
proactive approach to dealing with challenges, as well as fostering partnerships and
building relationships within and beyond Perth County.

CORE SERVICES
Respond to business start-up and investment inquiries
Promote the County as a favourable region to invest, live,
work in and visit for people of all backgrounds
Implement and maintain an effective Business Retention and
Expansion program, and Workforce Development Projects
Provide economic development support to member
Municipalities, businesses, business associations, industry
and community organizations
Lead and facilitate economic development and tourism
research projects to support business and community
development
Support the continued success of key economic sectors
Execute regional marketing strategies
Facilitate training for Perth County business community and
organizations
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Economic Development
& Tourism
2021 PROGRAM HIGHLIGHTS
COVID-19 BUSINESS SUPPORTS
The division spearheaded a variety of innovative marketing
initiatives and programs aimed at supporting local businesses
throughout the ongoing COVID-19 Pandemic. Some of these
initiatives included: The Digital Service Squad, Takeaway to
Getaway, 10 days of giveaways, Travelling Deal Wheel, PPE
Kits/Supplies, and supported 24 businesses in accessing $32,500 in
Digital Transformation Grants through Digital Main Street Ontario

150+

Businesses
Supported with
Digital Main
Street

HOUSING OUR FUTURE FORUM
Delivered the Perth County Housing our Future workforce forum which
delivered innovative solutions-focused information on policy and best
practice for housing development.

DISCOVER MORE FLAVOUR
Expansion of the Discover More Flavour Farm Gate Map program
including a redesigned digital and printed map, the distribution of
35,000 copies across Perth County and neighbouring communities,
and the distribution of signs and promotional packages to
participating farm gates.

DISCOVER MORE ADVENTURES
The team developed and executed the Discover More Adventures
Experiential Tourism Project. Three experiential tourism workshops
with 29 local businesses were hosted. Following the workshops 8
unique signature experiences were developed for visitors to explore at
locations across Perth County
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Economic Development
& Tourism
2021 PROGRAM HIGHLIGHTS
CYCLING PROGRAM DEVELOPMENT
In partnership with Destination Stratford and the Town of St Marys,
a new Perth County Cycle Map and webpage were developed. In
addition, the division hosted two Ontario By Bike workshops to
share cycle tourism opportunities with the business community and
municipal partners.

COMMUNITY TRANSPORATION PROJECT
PC CONNECT

3,747

Rides on
PC Connect

On November 16, 2021, PC Connect celebrated one year of service.
During the first year of service, PC Connect Routes A and B completed a
total of 1,521 rides. As a whole, the PC Connect service completed a
total of 3,747 rides (as of November 30, 2021).
In addition, as of November 30, 2021:
The service maintained an average month-over-month ridership
growth of 23%
1,408 pre-paid fare tickets were sold to social services and other
organizations to distribute to clients and residents
Distributed over 10,000 PC Connect route brochures to residents,
businesses, and organizations through Canada Post neighbourhood
mail and community outreach.
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Emergency Management
ABOUT THE DIVISION
The centrally-coordinated Emergency Management program between Perth County
and its Lower-Tier Municipalities has been in operation since 2005. The development
and maintenance of this dynamic, comprehensive and robust program ensures a
more disaster-resilient community. The program is structured to reduce the time and
resources required by Lower-Tier municipalities to meet necessary legislative
requirements and for overall program maintenance. The program is administered
through the Emergency Management Division through the leadership of the
Community Emergency Management Coordinator (CEMC) and is guided by shared
services agreements with the Lower-Tier Municipalities. The comprehensive
emergency management program consists of five key pillars: prevention, mitigation,
preparedness, response and recovery. These pillars encourage response and support
organizations, individuals, families, business and non-profit organizations to work
towards our goal of “Together We’re Ready”.

CORE SERVICES
Risk and Critical Infrastructure Monitoring
Notifications and Public Information
Gap Analysis
Emergency and On-Call Response
Radio, Mapping and Data Interoperability
Regional Training Services
Lower-Tier Municipality Support
Risk-Based Public Education

ANNUAL REPORT 2021

17

Emergency Management
2021 PROGRAM HIGHLIGHTS

EMERGENCY MANAGEMENT TRAINING
Driven by initial tabletop exercise and training data, the County has secured Incident
Command System (ICS) and Crisis Communications training for Incident Management Team
(IMT) members. This will help the County, Lower-Tier Municipalities and St. Marys staff
establish interoperable Incident Management Teams. Combined with a three-year training
program, this will build staff competence and confidence in managing major events.

CRITICAL INFRASTRUCTURE PROJECT
The County has engaged with top students from the Critical
Infrastructure program at The University of Toronto (U of T). Two
different risk profiles in the County will be examined and treatment
solutions proposed to decrease the risk and promote corporate
resiliency. One area of study will focus on the use of Anhydrous
Ammonia in the County by industry and the associated risk
potential. The second area of study is in relation to the level of
security in and around the County Courthouse. This presents an
excellent opportunity to view the potential risk and solutions
through a fresh lens and presents the County with some unique
practical solutions to lessening risk exposure.

UPDATED EMERGENCY RESPONSE PLANS
AND HAZARD IDENTIFICATION RISK
ASSESSMENTS
The County has engaged with U of T to supply a researcher to examine
and produce a functional HIRA, and build an EMP based on those findings.
The EMP will serve as a County wide Integrated Contingency Plan that
will be practical and have annexes specific to each entity within the
County structure.
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Finance
ABOUT THE DIVISION
The Finance division service strategy provides financial management and reporting
allowing Council to fulfill its fiduciary duty, and provides timely and relevant
financial data to County departments to enable effective management decisions.

CORE SERVICES
Administration of annual budget
Administration of procurement policies
Advice on financial legislative obligations
Reserve and reserve fund administration
Financial impacts and analysis
Investments and borrowing
Financial tax policies and procedures
Insurance claims
Financial institutions and other stakeholder relations
Software support for financial system
Administration of employee payroll
Coordination of asset management
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Finance
2021 PROGRAM HIGHLIGHTS

AUDIT SERVICES COLLABORATION
Collaborated with the member municipalities and sole
sourced an extension of one year with the current
auditors for 2021 fiscal year audit.

MPAC PERTFORMANCE REVIEW
Completed review of the financial performance, service
parameters and performance levels, and governance
model and accountabilities of MPAC.

GRANT PROGRAM MANAGEMENT
Managed multiple grant applications including municipal
modernization grants for the implementation stream and
for the review stream.

COVID-19 FISCAL MANAGEMENT AND
REPORTING
Responded to additional reporting requirements brought
on by the COVID-19 Pandemic and additional requests for
support to assist multiple County divisions throughout
the pandemic.
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Human Resources
ABOUT THE DIVISION
The Human Resources (HR) Division is responsible for the planning, management and
execution of the human resources deliverables that support the County’s mission,
vision and values, aligned with the County’s strategic goals. HR’s priorities are centred
around five functional areas: labour relations and HR advisory services, compensation
and benefits, recruitment and workforce planning, employee safety, health and
wellbeing, and employee training.
The HR Division acts as a support and advisory system to management and employees,
by facilitating fair and effective human resources management practices at the County.
HR works to enhance our employee experience through a culture that supports
employee engagement, wellness, and inclusion, leading to increased employee
satisfaction and wellbeing. By ensuring County HR policies and practices are
comprehensive, fair, and clear, we foster trust and integrity, ensuring the County
remains an attractive employer to the labour market.

CORE SERVICES
Provide recruitment, selection, orientation and on-boarding of new
hires
Maintain performance management system
Develop and administer human resources, health and safety policies
and procedures and provide training as necessary
Provide advice on all human resources management issues
Manage disability, claim submission, return to work planning and
administration, process WSIB and Disability claims
Administration of employee benefits and pension plan
Work closely with Finance to oversee compensation system to
ensure staff are paid accurately in accordance with policies and
legislation
Support collective agreement process with unionized staff and
associated grievance and arbitration process handling
Lead negotiations to develop a new collective agreements
Deliver corporate training to foster employee development
ANNUAL REPORT 2021
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Human Resources
2021 PROGRAM HIGHLIGHTS

PEER 2 PEER RECOGNITION PROGRAM
Working in collaboration with the service award and recognition committee and Corporate
Communications, the division developed a new peer recognition platform allowing staff to
thank, congratulate and celebrate achievements together.

SERVICE AWARD RECOGNITION PROGRAM

Created a new service award and recognition committee to review the program. Two
outreach surveys were deployed to staff to understand their preferences and develop the
aspects of the new program.

POLICY AND PROGRAM UPDATES

Updated a variety of employee policies and programs: Corporate Vehicle Policy, Corporate
Vaccination Policy, Performance Appraisal Policy, Service Awards Policy, Retirement Policy,
Resignation Policy, 2021 H&S Statement Policy, Job Evaluation Policy, Bi-annual HR Metrics
Reporting.

RECRUITMENT AND ONBOARDING
In 2021 a total of 32 positions were filled (both union and non-union). This was
a mix of 24 contract/part time employees and 8 full time employees. Offers
made for employment at Perth County received a 90% acceptance rate with
new hires.

ANNUAL REPORT 2021
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Legal Services
ABOUT THE DIVISION

Legal Services provides comprehensive legal advice and expertise to Council, the CAO,
and all municipal departments about the County’s services and programs. Legal
Services is responsible for providing practical strategic direction on a broad range of
legal issues including litigation, prosecution, insurance, liability, planning, real estate
and development, procurement, labour and employment, by-law, construction,
corporate risk management and municipal law. The primary role of the County’s
solicitor is the protection and advancement of the County’s interests, while ensuring
compliance with all federal and provincial legislation.

CORE SERVICES
Provide legal representation, advice and legal opinions to Council,
committees and internal departments regarding legal matters including
litigation, employment, contracts, procurement and planning matters
Provide direction and information on legislation, regulations, amendments
and court decisions, and evaluate the impact on the County’s programs and
services to ensure compliance
Recommend and formulate the County’s policy position on legal matters and
define the parameters of programs and services to ensure compliance with
all applicable laws and legal requirements
Negotiate, draft and review or supervise the negotiation, drafting and
review of various types of agreements, contracts, By-laws, policies and other
legal documents.
Organize and direct the Corporation’s legal activities, including providing
guidance to the County on matters relating to insured and non-insured
litigation
Conduct, supervise or assist with court, administrative, tribunal, or quasiadministrative tribunal proceedings
Retain and supervise external counsel, when necessary and authorized
Liaise between external counsel and the County, appraising the performance
of external counsel and ensuring that external legal fees are appropriate,
reasonable and consistent with County policies and requirements
Negotiate with vendors, contractors, litigants, customers and others
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Legislative Services
ABOUT THE DIVISION
Legislative Services is accountable for ensuring compliance with legislation and
fostering public trust and confidence in Perth County’s government. Legislative
Services facilitates corporate information stewardship and openness ensuring that
County Council, the Chief Administrative Officer, and Senior Management Team
have the necessary support on protocol and legislated and delegated requirements.
Legislative Services supports County staff to assist in the management of
information, in all forms, throughout its lifecycle, in an open, accountable,
accessible, and transparent manner. Efforts are made to ensure records that can be
made publicly available are done so, either online or upon request. Legislative
Services provides advice and services to County Council and County
departments/divisions to support the corporation in achieving legislative functions,
strategic priorities, and good governance.

CORE SERVICES

Provide statutory duties/secretariat services for County Council and Committees
nnan
ofof
Manage all aspects of Municiippaall FFrreeeeddoom
mooffInInfo
form
rmaatitoio
ad
ndPrPortoetcetciotinon
PPrriivvaacy Acctt (MFIPPA) legislation, public access/appeals/complaints
Provide Commissioner of Oaths services for document Commissioning
Provide Accessibility training and initiatives for Perth County and Member
Municipalities
Manage requests for information
Lead the Corporate Records Management Program
Oversee the Forestry Conservation Program
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Legislative Services
2021 PROGRAM HIGHLIGHTS

ACCESSIBILITY PROGRAM & TRAINING
Provided quarterly training with Lower-Tiers as well as internal
County staff. In addition, held public awareness sessions for
business accessibility and age-friendly accessibility.
Provided administrative support to the Joint Accessibility
Advisory Committee and assisted with all initiatives brought
forward by the Committee. In addition, Legislative Services
drafted, published, and circulated Annual Accessibility Update
Report on behalf of Perth County and Lower Tier Municipalities

11

Site Plan
Reviews

RECORDS MANAGEMENT PROGRAM
Created a Records Management Policy and established a
comprehensive records management program inclusive of staff
training, public access to records, and digitization. The division
began digitizing active and inactive agreements and provided
administrative setup for all users, metadata, and library
configuration.

FORESTRY CONSERVATION PROGRAM
Presented a Forestry Conservation Program which included an
overview of the changes to the Forestry By-law, as well as
presentations on the submission of Notices of Intent, inspections,
and the prosecution process. Presenters include County staff, the
Municipal Law Enforcement Officer (Forest Conservation) and the
County Prosecutor. Updated the Perth County website with
information about the program and updated forestry by-law.
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Paramedic Services
ABOUT THE DIVISION

Perth County Paramedic Services (PCPS) is a system partner to the local health system
within the County of Perth, Municipality of North Perth, Municipality of West Perth,
Township of Perth East, Township of Perth South, the City of Stratford and the Town of
St. Marys.
PCPS is the largest department in the Perth County structure and has the only unionized
workforce. The provision of paramedic services is mandated by legislation and
regulated through the Province of Ontario. During 2021, PCPS provided emergency
response, responded to the needs of the community under the context of a pandemic,
and supported at-risk populations in the community through a Mobile Integrated Health
program focusing on patients not getting the care physical or phycological care they
need. This program parallels the provincial approach to emergency health services
modernization and the response to the COVID-19 pandemic.

CORE SERVICES
Improve Community and patient health by providing highquality patient care through caring individuals.
Provide Excellence in patient care through a patient centered
approach.
Ensure our employees are cared for through a best practice
Employee wellness program.
Deliver a best in class paramedic service through excellence,
quality, and system responsiveness that exceeds the needs of
the community.

Mobile Integrated Health
2021 Procedures
Performed*
1,283 Visits
335 Medication Compliance
275 CAT Assessments
205 COVID-19 Vaccinations
154 COVID-19 Swabs
96 Patch to Primary Care
93 Health Teaching
82 Counselling
*as of November 2021
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Paramedic Services
2021 PROGRAM HIGHLIGHTS

MODERNIZATION DEPLOYMENT REVIEW
Perth County, in partnership with neighbouring Counties of Elgin and Oxford successfully
applied for a grant of $150,000 from the Municipal Modernization Fund to conduct a
system analysis. The focus is on providing a comprehensive review of paramedic services
deployment of resources. A report with findings will be provided in early 2022, after
which. PCPS will work with system partners to determine the next steps.

MOBILE INTEGRATED HEALTH (MIH)COMMUNITY
PARAMEDICINE
The goal of the program is to provide the patient with the right care in the right place at
the right time, the first time. This is accomplished by:
Reducing 911 calls and avoidable emergency department visits and hospital stays
through preventative and responsive care,
Mitigating the illness trajectory supporting increased quality of life,
Providing people peace of mind while waiting for a long-term care bed or in
Vaccines
Administered to
choosing to delay the option for long-term care
Homebound

205
Individuals

COVID-19 PLANNING AND SUPPORT
During the COVID-19 Pandemic a business continuity plan was
created. This living document was launched internally to ensure
COVID-19 pandemic ongoing preparedness at PCPS. In addition, during
the pandemic PCPS provided support to vaccination efforts at local
clinics and through the Community Paramedicine program.

SOCIAL MEDIA
In partnership with Corporate Communications, PCPS launch new
social media channels on Facebook and Twitter. The platforms are
used to promote important local health and safety messaging as well
as celebrate the work of the PCPS team.
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Planning & Development
ABOUT THE DIVISION
The core business of the Planning and Development Department is to facilitate the
planning application process, provide professional recommendations on proposed
developments and to produce and maintain a policy framework that reflects
provincial direction for the public good as well as the values and needs of the
community. 2021 marked an important year for Planning & Development with the
return to a single-tier service delivery model.

CORE SERVICES
Facilitate the land use planning process throughout the County;
Assist the public with inquiries about property, land use and planning policy and
the application process;
Provide professional recommendations and advice on planning and development
proposals or planning and development matters;
Administration of the County Official Plan;
Administration of the County’s Land Division Committee;
Long range policy development and maintenance;
Assist and collaborate with GIS to ensure the maintenance and stewardship of
land use data;
Public Consultation and Engagement; and
Lead, partner and/or participate in community programs and projects related to
Planning and Development land use matters
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Planning & Development
2021 PROGRAM HIGHLIGHTS

N EW P L ANN I NG S E R V I C E MOD E L
A Single Tier Planning Service Model was developed through a
collaborative process between committee and staff during 2020. A
service agreement was reached and new model was officially
implemented on March 1, 2021. This model is centred around
solutions-focused customer service excellence and Planners are
available in lower-tier offices for all planning applications.

181

Applications
processed

FUNDEMENTALS OF GROWTH PLANNING
WORKSHOPS
Staff hosted an educational workshop for each Lower Tier Councils
about the fundamentals of growth planning. With generous support
from each CAO and Clerk, the respective building, public works,
engineering, and planning staff collaborated to explain and explore
how land use planning principles and master plans for servicing
infrastructure are combined to provide valuable direction for the most
advantageous locations to place new residential and employment
areas. The learning opportunity was a solid foundation for each Council
to review the growth areas being proposed in the New Official Plan in
2022.

POLICY DEVELOPMENT
Several policies were reviewed throughout the course of 2021 with a
particular focus on those that do not meet municipal needs. This
included:
Review, public engagement and amendment of Surplus Farm
Dwelling Consent Policies and corresponding zoning bylaw
amendments
Analysis of Additional Residential Units policy, drafted OPA to
County OP, draft housekeeping bylaw for zoning bylaws
ANNUAL REPORT 2021
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Provincial Offences
Administration
ABOUT THE DIVISION
In Ontario, the court system comprises three distinct courts: the Ontario Court of
Justice, the Superior Court of Justice, and the Ontario Court of Appeal. The Provincial
Offences Division of the Corporate Services Department operates the Provincial
Offences (POA) court, which is a division of the Ontario Court of Justice. The purpose
of the Provincial Offences Division is to provide administrative support to:
the Ontario Court of Justice – Provincial Offences Court
the judiciary
other court offices
general public
enforcement agencies
legal profession
The division answers inquiries and responds to requests from the general public in
relation to offences committed under the legislation governed by the Provincial
rovincial
Offences
Act. There is a large volume of data entry and processing of payments.
O
ffences Act
Accuracy is of paramount importance to this office since errors can affect a large
number of stakeholders.

CORE SERVICES
Ensuring smooth operation of POA Court with Court Monitor, Court Reporter and Clerk of
the Court, Zoom facilitator
Coordinating resources for trial and court appearances and the availability of judiciary,
crown and defendant(s)
Preparation of transcripts in accordance with Ministry of Attorney General standards.
Court administration: case management, tracking courtroom utilization.
Cashier, processing payments: balancing daily cash receipts.
Providing explanation of options and application forms to defendants (extension,
reopening, appeal)
Monitoring payment plans, mailing out collection notices, enforcing defaulted fines.
Monitoring performance of collection agencies.
Preparing statistical information as required by the Regional Senior Justice of the Peace.
Bookkeeper: balancing all monies, investigating incorrect payments and balancing monthend
ANNUAL REPORT 2021
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Provincial Offences
Administration
2021 PROGRAM HIGHLIGHTS

VIRTUAL COURT SERVICES
Shifting pandemic circumstances continued to require flexibility and adaptability of the
division. Due to the COVID-19 Pandemic, the Provincial Offences Courts have been closed to
in person appearances by order of the Chief Justice. This had a profound impact to the
operations of the divisions requiring a significant pivot to audio and video-based Court
operations. Audio courts have been held since July 7 for all non-trial matters which include
guilty pleas and matters there were resolved to a lesser charge. The prosecutor met with
defendants by telephone to discuss their cases and offer resolutions where appropriate. On
separate dates, pleas are taken on the record. Court appearances have all migrated to the
Zoom platform. Trials are conducted by video appearance. Defendants or their agents may
choose if they wish to use video or audio only for all non-trial court appearances.

OPERATIONAL PIVOTS

To mitigate the risk of COVID-19 to staff and the public, the Perth
County Courthouse has been renovated to include central reception
where the public are screened and occupancy numbers are controlled
by staff. The prosecutor has been relocated to a separate office and has
been provided with a waiting room for those defendants that appear in
person. The Court Administration office has been renovated to update
and improve the original wicket, add a second wicket for overflow
traffic and to give the staff more space to assist with physical
distancing.

MODERNIZATION
Modernization efforts will continue as the responsibility for
registering convictions for failing to respond, granting
extensions, and reopening applications are migrated to the
clerk of the court. Specific instructions and considerations will
be provided to the clerks, with appropriate training to be
provided.
ANNUAL REPORT 2021

9,618
Charges Filed

8,426
Court
Appearances

1,440
Ave. Monthly
Caseload

$1,397,599
Fine Revenue Collected
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Public Works
ABOUT THE DIVISION
The Public Works Department is responsible for the majority of the physical assets owned
by the County of Perth and is one of the main providers of direct service to the citizens of
Perth County. The service strategy of the Public Works department is to employ good asset
management practices and processes designed to manage all assets effectively and
sustainably. To anchor this strategy, Public Works uses as its core values:
Safety: All services and assets are in safe usable
condition.
Value: Good quality service at a reasonable cost.
Efficiency: Maximizing the use of the resources
available.
Effectiveness: Putting resources to work on things
that matter

CORE SERVICES
Summer Maintenance
Safety of road users
Preventative maintenance to prolong
asset life
Data collection and management
Aesthetics
Winter Maintenance
Safety of road users
Meeting customer expectations
Mitigation of environmental impacts
Capital Projects
Value for money
Timely asset renewal and repairs
Long range planning
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Facilities
Safety of County Buildings
Aesthetics and Cleanliness
Manage the Maintenance and Repairs of
County Facilities
Access and Mitigate Workplace Risks and
Hazards
Provide Asset Management and lifecycle
maintenance for building systems
Security of Property and Specific
Emergency Preparedness
Identify, Develop and Implement
Initiatives to reduce Utility Costs
Provide or Support Technology
Requirements of the County
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Public Works
2021 PROGRAM HIGHLIGHTS

COMMUNITY SAFETY
Installed School Zone Maximum Speed Flashing Beacons reducing
maximum speed to 60km/h when flashing during AM and PM peak
turning movements as well as portable Road Safety Signs
throughout the County Road Network to improve road safety.

17

County
Facilities

WINTER SAFETY
Developed internal Winter Operations and Salt Management Plans which
support and be consistent with plans of local member municipalities.
Also initiated and began work on harmonizing Winter Patrolling and
Automated Vehicle Locator (AVL) platforms to create consistency
amongst local member municipalities.

SECURITY AND SAFETY UPGRADES
Security upgrades and card access upgrades to County Facilities. In
addition several locations upgraded to environmentally friendly LED
lighting as well as had upgrades and Improvements to emergency
lighting at the County Courthouse. Generator Panels and Fuel tank
upgrades were also completed. Finally additional security cameras were
added at several facilities increasing overall safety and securtiy.

147,800

Square Feet of
County Facilities

114

S tructures

442
KMs of
Highways
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Stratford-Perth Archives
ABOUT THE DIVISION
Stratford-Perth Archives is the municipal archives for permanently valuable records
created by the City of Stratford, the County of Perth and the County’s member
municipalities of Perth East, Perth South, North Perth and West Perth. StratfordPerth Archives supports efficient and effective governance by providing timely
access to historical records for municipal staff, elected officials, the public and
media. Stratford-Perth Archives supports transparent and accountable government
by capturing key evidence of local government decisions and activities and making it
available to citizens.

CORE SERVICES
Service to Municipal Governments
Collections Management
Service to Public Clients
Collections Development
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Stratford-Perth Archives
2021 PROGRAM HIGHLIGHTS

DISASTER PREVENTION RESPONSE PLAN

In June 2021, a disaster prevention response plan was presented to
Council. This is a comprehensive source of information to be
needed in a variety of potential disasters ad provides guidance on
how to reduce the risk of them happening in the first place. The
Plan addresses all three phases in the “disaster cycle” – prevention,
response and recovery.

COURTHOUSE HISTORY EXHIBIT

The Perth County History Exhibit was created in collaboration with
Corporate Communications and in celebration of the 2021 Warden’s
Election. The exhibit is comprised of eight posters featuring archival
photos and historic details related to the Perth County Courthouse and
Council. The posters are paired with a companion website featuring
expanded information and detail celebrating the history and architecture
of this unique facility and the Wardens and Councillors responsible for it.

DIGITAL COLLECTIONS DEVELOPMENT
In 2021, updates were made to the Archives portion of the County's
website. These updates included a reorganization of information and
improved content layout. In addition, the City of Stratford directories
collection was moved online and is now searchable by keyword.

ALLWARD MEMORIAL PROJECT
Renowned sculptor Walter Allward and the Stratford War Memorial
project videos were released on County website. The exhibit was a
collaboration of local volunteers from the Allward Memorial
Committee, the Stratford-Perth Archives, as well as County IT and
Communications.
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2,100+
Allward Video
Views

1,500+
Visits to the
Allward Page
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Technology Services & GIS
ABOUT THE DIVISION
The Technology Services division supports corporate strategic goals and objectives
by providing services and solutions that enable staff to deliver municipal services in
the most efficient and effective manner. The Information Technology section
provides technology services, support and leadership to County Council, County
departments and staff, and liaises with member municipalities and community
partners. The Geographic Information Systems (GIS) section manages all County GIS
data which provides accurate property and asset management information to
Council, staff and Local Municipalities, as well as the public.

CORE SERVICES

Management of Local and Wide Area Networks and all associated
services
Installation and support of all corporate hardware and software
Technical support, assistance and training to all County staff
Centralized IT purchasing, project management and consultation
Development and maintenance of Corporate IT Policies, Procedures and
Standards
Communication systems administration and support
Electronic information security and protection
Administration and maintenance of the County’s public web sites
Geodatabase administration and management
Web-based GIS system administration and management
Development and maintenance of GIS applications
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186

Technology
Users

106

Computers

30

Server
Systems
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Technology Services & GIS
2021 PROGRAM HIGHLIGHTS

FIRE RADIO DISPATCH
IT/GIS led the procurement and entering into an agreement between Fire Services and Owen
Sound Police Services as the new fire dispatch service provider. IT/GIS engaged in the
foundational work required to develop and deploy the new dispatch system, which included
procurement activities, negotiations, collaboration with Lower Tiers, mapping, coordinating
site connection setups, service delivery setup/computer aided dispatch system set-up, system
testing and acceptance/dispatch training and go-live preparation and execution. In addition,
IT/GIS negotiated the extension of leases for three of five radio towers to allow time for the
completion and implementation of the Fire Dispatch Project.

CYBER SECIRITY TRAINING & UPGRADES
A new cyber-security awareness training platform for staff to learn about cyber security was
introduced in 2021. Part of the training involved simulations of common causes of cyber
attacks for municipalities. Additionally system enhancements and developments were
completed to further protect the organization and improve cyber-security.

IT/GIS STRATEGIC PLAN
In 2021, the process began for a new comprehensive 5-year IT/GIS
Strategic Plan. Staff developed an RFP and awarded the contract.
Throughout the year, project coordination continued which
involved liaising with service provider, organizing focus groups,
meetings, and interviews, to support the development. The plan is
anticipated to be complete in early 2022.

'ASK ME ANYTHING' GIS TRAINING

GIS introduced and provided “Ask Me Anything” web GIS system
training sessions with staff from the Lower Tiers to answer questions
about the online web GIS system and provide training on specific tools
and processes to increase awareness and knowledge.
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17,957
Parcels
Maintained By
GIS
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