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Summary
1.1 |

Why A Strategic Plan
Strategic plans are the most valuable documents that municipalities produce.
They define the future direction of the municipality and guide its progress
in getting there. Strategic plans are about change, and realizing the desired
future of the organization. They identify what is important, and provide a basis
for making decisions and choices about what to do, and about what not to do.
This strategic plan has been developed to provide a strategic direction
for Perth County for the 2019-2022 period. It defines the direction for
the municipality, and links with the strategic plans of the other member
municipalities and Perth County.

1.2 |

Where It Came From
This is the second time that strategic plans have been developed by all of
the municipalities within Perth County. The first set of strategic plans were
developed for the period of 2012-2017. Development of this strategic plan
was initiated in 2018 to define a long-term vision for the municipality, and to
focus the strategic priorities of the municipality in the coming term.
Perth County and the four member municipalities chose to continue with a
collaborative approach to strategic planning. This allows each municipality to
set its own direction. It also allows creation of opportunities for collaboration,
sharing and partnership opportunities between municipalities and within the
County as a whole.
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1.3 |

How It Was Built
These strategic plans were built based on a great deal of consultation and input. This
included interviews, workshops and engagement sessions within each municipality,
including with:
• The public, businesses and community and service groups (online and in person)
• Outgoing and current Councils
• Leadership teams and staff
The content of each strategic plan is developed based on this input. This strategic
plan reflects the aspirations and desires of the community, the political direction of
Council and the needs of each corporation.

1.4 |

What It Contains
This strategic plan is intended to be an accessible, understandable and complete
picture of the strategic priorities of Perth County. On the coming pages, you will find
the following sections:
• Municipal Overview | An overview of the municipality, its structure and the
services it provides, along with how those services align with other levels of
government serving the community.
• Strategic Priorities | The enduring priorities of the municipality, including the
mission, vision, community values and corporate values that define Perth County.
• Strategic Plan | A discussion of the overall goals—and the corresponding
priorities and actions—that are of particular focus in the coming years. For each
goal, a summary of relevant feedback from those residents who participated in the
engagement process is included, as well as other relevant data.
• Getting It All Done | An overview of how the work of the strategic plan will be
done, and how progress against the plan will be assessed and reported.
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Municipal
Overview
2.1 |

About
The County of Perth is an upper-tier municipality within Perth County, located in
south-western Ontario. The municipality has a population of 38,066 and is 2,218
square kilometres in size.

2.2 |

Our Structure
The municipality is governed by a Warden, Deputy Warden and eight additional
councillors, who are drawn from the Councils of the four member municipalities.
The Mayor and Deputy Mayor of each member municipality automatically become
representatives to County Council; where municipalities have a third representative,
these are elected by their peers within the Council of their respective member
municipality. The Warden and Deputy Warden of County Council are elected each
year by a vote of Council. The current Council was elected to office in October 2018.
Votes at Council currently operate on a weighted voting system, based upon the
following representation and votes:
•
•
•
•

North Perth
West Perth
Perth East
Perth South

3 representatives with 2 votes each
2 representatives with 2 votes each
3 representatives with 2 votes each
2 representatives with 1 vote each

Municipal staff are responsible for running the corporation and delivering the services
of the municipality in support of the direction of Council. The municipality is led by a
CAO and leadership team, and consists of the following departments:
Office of the CAO
• Economic Development & Tourism
• Planning & Development
• Human Resources & Accessibility
Paramedic Services
Public Works

Corporate Services
• Clerk’s Services
• Treasury & Financial Services
• Information Technology & GIS
• Court Services - Provincial Offences Administration
• Stratford-Perth Archives
• Emergency Management Services
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2.2 |

Our Services

2.2.1

Services That We Deliver
Services represent the core functions that are delivered by a municipality. They
define the essence of what we do to deliver on the outcomes we are responsible for.
While organizational structures can take many forms, and change periodically, the
underlying services of the municipality are stable and do not change unless and until
specific services are added or removed.
Services delivered by Perth County and provided for the benefit of all municipalities
and residents within the County are as follows:
Culture
• Archives
• Museum

Environmental Protection
• Forestry

Economic Development
• Development Approval
• Economic Development
• Land Use Planning
• Tourism Information
• Tourism Support
Public Health
• Health Unit
• Spruce Lodge
Public Safety
• 911 Call Taking
• Emergency Management
• Paramedic Services
• Provincial Offences
Administration
2.2.2

Transportation
• Roads & Bridges
Internal
• Accessibility
• Communications
• Corporate Leadership
• Council Support
• Facilities
• Fleet
• Finance
• GIS
• Human Resources
• Information Technology Infrastructure
• Information Technology Software & Data
• Purchasing

Services From Other Levels Of Government
Services that are provided at the provincial and federal level include:
Province
• Environment
• Education
• Health
• Justice
• Natural Resources
• Property & Civil Rights
• Community & Social
Services
• Transportation

Federal
• Census
• Citizenship
• Copyright
• Criminal Law
• Defence
• External & International Relations
• Employment Insurance
• Money & Banking Regulation
• Postal Service
• Transportation
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Our Strategic
Priorities
3.1 |

Mission
Perth County is an innovative and entrepreneurial region that
successfully competes on the world stage. We celebrate community
and enjoy an exceptional quality of life that offers everything from
rural landscapes and small towns to urban centres.
Perth County is a diverse, resilient and welcoming region offering excellent services
and exceptional quality of life to a broad range of residents. Perth County embraces
landscapes that range from rural settings to cozy villages, small towns and large
urban centres. The collective communities within Perth County exhibit pride, a strong
service orientation and a commitment to volunteerism and support where people
from all walks of life pitch in and make a difference in the lives of their community
and their neighbors. Perth County is a strongly innovative and entrepreneurial
environment that leverages location, resources and attitude to enable commercial,
agricultural and agribusiness operations to successfully compete on the world stage.

3.2 |

Vision
Perth County aspires to be a self-reliant and fiscally responsible
region known for exceptional service delivery and client-service
focus. The County will strive to enable the region to grow
responsibly, innovate successfully and experience excellent
quality of life.
The vision for the community builds on what we already value and possess.
We seek to be self-reliant and fiscally responsible. We want to maintain and reinforce
strong community identity, values and sense of belonging. We need to continue
to sustain community involvement and a culture of volunteering throughout the
County.
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Maintaining and preserving the agricultural lands that are our foundation is
essential. That means thinking about how we grow responsibly, reconsidering
density and identifying a pace of growth that is reasonable and responsible.
Retaining our shared identify and our ability to effectively partner and collaborate
will be critical going forward, as well a shared commitment to our shared success.
Service delivery is a core emphasis of the County. Our vision is ensuring efficient
and effective delivery that is transparent, relevant and focus on community needs
and requirements.
To do that requires a culture that is strongly client-service focussed, that is
receptive to continuing and on-going change and that emphasizes creativity,
flexibility and adaptability.
The result should be communities where residents receive the same service
experience, regardless of how, when and where they access our services. Our
services should leave our residents better off, experiencing an enhanced quality
of life, and where they recognize the collaborative roles of the County and the
member municipalities.
Collaboration needs to be a fundamental principle that underlies all of this. We
need to reinforce and sustain our shared and common values, and make sure that
we move away from “us and them” in favour of an aligned, collaborative and
cooperative approach to service delivery.

3.3 |

Community Values
Community values highlighted during the strategic planning engagement process
are:
• Atmosphere | We enjoy a small-town atmosphere that offers the best of rural
and urban living.
• Caring | We are a caring community where people pitch in, help each other
and go the extra mile to make a difference in people’s lives.
• Entrepreneurial | We have a strong and innovative entrepreneurial culture
that is an essential part of who we are as a community.
• Diverse | We are a diverse community that accepts and embraces differences
in values, beliefs and perspectives.
• Safety | We are a safe and clean community where people feel comfortable
raising a family.
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• Connected | We enjoy a strong sense of community with friendly
neighbourhoods where people know, befriend and support each other.
• Rural | We are an agricultural community that values our heritage and works
to protect some of the best farmland in Ontario.
• Livable | We enjoy beautiful scenery in a relaxed, comfortable environment
that offers a wonderful place to live.
• Active | We are an active community with amenities and programs that offer
something for everyone.
3.3 |

Corporate Values
Corporate values highlighted during the strategic planning process are:
• Collaborative | We are a collaborative culture where people support and work
well together and with the member municipalities.
• Dedicated | We enjoy dedicated staff who are capable, skilled and educated
and are proud to work for the County.
• Responsible | We are fiscally responsible; we enjoy a stable financial position
and strive to responsibly spend the resources entrusted to us.
• Innovative | We strive to improve our services, processes and practices and
embrace change that makes a difference in our work.
• Service Oriented | We strongly embrace customer service and our ability to
service the residents, businesses and municipalities of the County.
• Committed | We value the opportunity to do work that makes a difference and
has a real impact on people’s lives.
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Our Strategic
Plan
4.1 |

Overall Goals
The overall goals of the strategic plan for Perth County are:
• Growth & Economic Development
• Regionalization & Service Effectiveness
• Customer Service Excellence
• Community Development & Planning
• Corporate Sustainability
These are explored further in the following sections.

4.2 |
4.2.1

GOAL 1

Growth & Economic Development

What We Heard
Concern was raised about the implications of downloading and increasing expectations
on municipalities, without the resources to deliver them. There was also concern that
focus and investment is in larger communities, with the risk that smaller communities
such as Sebringville, Rostock and Shakespeare continue to decline. There is strong desire
to maintain vibrant communities; people want to be here.
There is a recognition that agriculture and agribusiness is a central core of the County,
and should continue to be supported. Agritourism is an insufficiently exploited
opportunity. There is a need to leverage the opportunities that exist, build on them and
continue to support and encourage growth in this area.
Residents reinforced the need to define the amenities that are required and expected
in municipalities to attract and retain businesses and residents. Invest in the necessary
amenities to attract growth and retain current population.
There is a need to embrace and expand the diversity of our community. We need to
define our willingness to support immigration, and our strategy for managing that.
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Create environments that are welcoming and have the supports and amenities that
incoming families require.
Competition for employees is significant. Retention of youth is not going to be the
only answer; many will still leave. There is a need for a strong and effective attraction
strategy for young people and young families.
Residents highlighted the need to build effective transportation links within and between
communities. Provide non-automobile-based means of moving through the County and
connecting to larger centres to commute, access services, and reach shopping, amenities
and entertainment.
4.2.2

What The Data Are Saying
Population growth across the County has been relatively flat between 2001 and 2016,
with a change of only 1% over the period. Growth in the entire area of the County is
4.2% when the populations of Stratford and St. Marys are included.
While the population overall has remained stable, the youth population in the County
(under 20 years) has declined 11.8% over the period, while the senior population (more
than 65 years) has increased 24.5%.
Overall unemployment in the County is only 3.3%.
96% of residents responding to the engagement process identify the need to grow
a skilled work force to meet the needs of local business, with 77% indicating this is
strongly desirable or essential.
90% of responding residents identified the need to improve the diversity of business and
industry within the County, with 64% identifying this as very important or essential.
83% of participating residents identified improving transportation access as a priority,
with 45% identifying this as very important or essential.

4.2.3

Why It Is Important
Maintaining our position as an agricultural leader depends on several factors: continuing
to innovate in the agricultural field, sustaining and ensuring that our agricultural sector
thrives and protecting our productive agricultural lands.
There is also a need to manage and sustain appropriate levels of growth, both of
residents and businesses. Population growth is key in ensuring a sufficient skilled,
qualified and available employee base, and business growth is vital in managing and
sustaining sufficient revenue to deliver services.
Supporting growth will require not just retaining the population we have—particularly
in terms of youth and young families. It will also depend on increasing the level of
migration from other areas of Canada and internationally.
Attracting youth and young families, and welcoming residents from different cultures,
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requires us rethinking and revising the amenities and services that we offer, in order to
become an attractive destination.
An essential aspect of supporting growth is addressing problems of transportation.
There are few meaningful non-automotive transportation options, and it is vital that we
develop low-cost and appropriate means of commuting, accessing services and being
able to affordably travel to stores, amenities and entertainment.
4.2.4

What We Are Doing
PRIORITIES
Perth County is a Recognized
Agricultural Leader in Ontario

ACTIONS
• Protect and preserve productive agricultural
lands
• Rehabilitate and restore productivity of
brownfield areas
• Lead development of appropriate natural
heritage policies
• Develop appropriate policies and regulations
to encourage farm gate sales, secondary
occupations and further processing of
agricultural products within the County

Perth County Growth is
Responsible and Appropriate to
Maintain Economic Viability

• Promote growth and diversity in attracting
industry and business
• Emphasize industrial and commercial growth in
appropriately serviced areas
• Support responsible residential growth and
attract newcomers to Perth County
• Increase the proportion of people living and
working within Perth County

Flexible and Affordable
Transportation and Connectivity
Options Exist within the County

• Develop diverse transportation strategies to
support commuting and accessing services
throughout the County
• Support the development of flexible
transportation options throughout southwestern Ontario
• Support enhancement of connectivity options
and access to high-speed internet throughout
the County
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4.3 |

GOAL 2

Regionalization & Service Effectiveness

What We Heard
Residents highlighted a desire to promote sharing of resources with other municipalities
where it is appropriate (e.g. Huron County). Use municipal collaboration to support the
development or expansion of municipal facilities and amenities (arenas, pools, libraries).
There is a strong desire to encourage and support local decision making. Ensure that
smaller communities have a voice in the decision making process. Competition between
municipalities prevents reacting well, and structure can get in the way of good decisions.
Residents strongly reinforced the need to find ways to effectively rationalize how and
where services are delivered. Identify how to streamline delivery and overhead costs.
Take time to rationalize structures, locations and service delivery in ways that are
appropriate.
There is also a desire to explore how to effectively share services across the County.
Look at what you do well, and do it. Promote regional involvement in delivery. Ensure
services can continue to be accessed in local communities.
The desire for shared services was reinforced with a desire for greater efficiency.
Coordinate and centralize what is appropriate and reasonable. Define structures that
are reasonable and appropriate to deliver required services. Explore how services get
delivered most appropriately. Pull back and assess what an optimal structure should look
like, based on the needs that are there.
4.3.1

What The Data Are Saying
99% of residents participating in the engagement process desire improved collaboration
with other municipalities in how services are delivered, with 59% of residents viewing
this as very important or essential.
99% of responding residents identified the need to improve service levels and the quality
of service delivery, with 67% indicating this as very important or essential.
91% of participant residents identified that it is a priority to develop strategies to
collaboratively share and deliver services with other municipalities, with 57% identifying
this as very important or essential.
89% of residents responding to surveys identified a need to reduce duplication of service
delivery in the county, with 53% viewing this as very desirable or essential.
79% of residents participating in the engagement process expressed concern over
increases in costs that would be required to sustain service levels, with 51% indicating
they were very or extremely concerned.
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4.3.2

Why It Is Important
Improving service delivery is essential to managing costs and improving the experience
of residents. Defining service levels and service expectations allows us to clearly manage
expectations of current and future residents, and to demonstrate the value of services
delivered for the costs that are incurred.
Streamlining and optimizing services is vital to managing service delivery costs. In
particular, identifying opportunities to share, collaborate and manage the regional
delivery of services allows improvements in service experience and a consistent level
of service to be sustained across the County. This requires being open to very different
strategies, partnerships and collaboration opportunities that exist currently.

4.3.3

What We Are Doing
PRIORITIES

ACTIONS

Services and Service
Expectations are Clearly Defined
and Communicated

• Clearly define and establish services, service
levels and a continuum of service expectations
throughout the County
• Proactively communicate committed services
and service levels to new and existing residents
• Clearly and transparently demonstrate the cost
and value of services that are delivered

Services are Efficiently and
Effectively Delivered on a
Regional Basis

• Support the results of the Joint Service Delivery
Review in realizing service efficiencies
• Establish effective partnerships to realize
efficiencies and deliver services well
(throughout the County, as well as with
Stratford and St. Marys)
• Collaboratively deliver services on a regional
basis throughout the County
• Fairly and equitably allocate the costs of
services that are delivered

PERTH COUNTY STRATEGIC PLAN 2019-2022 PG 13

4.4 |

GOAL 3

Customer Service Excellence

What We Heard
The community values services that are delivered to a high standard. There is a strong
desire for a high level of customer service in their interactions with municipalities.
There was a strong level of awareness of service delivery needs and challenges, and
a desire for overall enhancement of how services are delivered. This includes finding
ways to consolidate, streamline and reduce the duplication of services, and ensure a
consistent level of service experience regardless of where it is accessed.
Council members highlighted a strong desire for customer service excellence, and
a consistent service delivery experience across municipalities. There was a strong
reinforcement of the need to transform culture in all municipalities to make this fully
possible.
4.4.1

What The Data Are Saying
89% of participating residents identified the need to reduce duplication of service
delivery in the County, with 53% identifying this as very important or essential.
88% of residents contributing to the engagement process indicate satisfaction with the
effectiveness of service delivery, with only 36% indicating they agree or strongly agree.
84% of responding residents indicate satisfaction with the efficiency of service delivery,
with only 28% agreeing or strongly agreeing.
72% of participating residents view the costs of service delivery today as being
reasonable, with only 20% agreeing or strongly agreeing.

4.4.2

Why It Is Important
Effective service delivery starts with customer service. Residents should be able to access
services locally, without travelling significant distances or encountering delays.
Service experiences should be consistent, and there should be a single point of contact
for services. Residents accessing service should be able to resolve their service request
quickly and wherever possible at their initial point of contact, without being handed off,
deferred or transferred to other staff or locations.
Continued service excellence involves continuing to identify improvement opportunities,
and embracing on-going change as a means of delivering service excellence. This
requires a culture that embraces learning, excellence and strong customer service.
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4.4.3

What We Are Doing
PRIORITIES
Perth County Demonstrates a
Culture of Service Excellence

ACTIONS
• Create a culture of service excellence within
the County
• Design and deliver all services to optimize the
client experience
• Ensure technology, structures and processes
align to support an exceptional service
experience

Perth County Residents
Effortlessly Access Services

• Update and enhance processes to ensure a
consistent experience for all service delivery
opportunities
• Establish resources and support capabilities to
enable a single point of contact for accessing
all services throughout the County

The Culture of Perth County
Accepts and Embraces Change

• Promote a culture that supports on-going
change and service enhancements
• Continually identify, assess and deliver on
opportunities to improve process efficiencies
and enhance service experiences
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4.5 |
4.5.1

GOAL 4

Community Development & Planning

What We Heard
Residents reinforced the continuing need to support and invest in developing youth. This
includes promoting career opportunities that are available to local high school students,
collaborating with high schools to promote and encourage youth to consider careers
within the County, connecting with communities in terms of co-op and placement
opportunities, and promoting the County for young people to develop and build their
careers.
Concern was expressed about the value of education in a business-driven society, and
the degree to which education is valued. Promote the value and enhance the availability
of education opportunities, including post-secondary, trades and on-going professional
development after the formal completion of schooling.
There is a strong desire to maintain a focus on agriculture and agribusiness within the
County. Protect and ensure continuing retention of agricultural land. Concern was raised
about annexation or re-zoning of current agricultural land for other purposes (annexation
for commercial or industrial, or growth of residential land).
Concern was also raised about the continued viability of agriculture and farming, and
the ability of farmers to continue to be able to maintain farms. Need to deal with price
imbalances, and consequences of supply being managed and controlled.
Significant concern was raised about sustainability of the environment and the degree
to which a focus on sustainability is a priority. Particular concern about climate change,
sustainability and reliable access to food. There is a need to manage environmental
impacts, and reduce our overall impact on the environment.
Residents expressed significant concern about the current re-development of the Official
Plan, and reinforced the need for it to reflect and allow for more flexible housing and
development options that meet the goals of the County and the aspirations of the
community.

4.5.2

What The Data Are Saying
89% of participating residents identified the need to reduce duplication of service.
While the population overall has remained stable, the youth population in the County
(under 20 years) has declined 11.8% over the period, while the seniors population (more
than 65 years) has increased 24.5%.
Current housing units are largely single-detached homes, and make up 84% of housing
units in the County.
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87% of residents participating in the engagement process identified the need to
encourage opportunities for more diverse and lower-cost housing alternatives, with 66%
viewing this as very important or essential.
Overall migration levels are declining, with migration numbers in 2016 16.3% lower
than in 2001.
In 2016, net migration to the County made up 4.6% of the overall population, which is
sufficient only to maintain current population levels.
Migration from outside of Canada made up only 0.4% of the population.
100% of residents contributing to the engagement process identified the need to
promote availability of skilled and valuable jobs to youth, with 86% identifying this as
very important or essential.
92% of responding residents identified the need to create incentives to attract and retain
youth in the community, with 77% identifying this as essential.
89% of participating residents identified as a concern the loss of interest of the younger
generation in being involved in and contributing to the community, with 68% identifying
themselves as very or extremely concerned.
77% of responding residents expressed concern with the responsiveness and relevance
of the Official Plan, with 34% indicating they were very or extremely concerned.
4.5.3

Why It Is Important
The overall demographics of the County are changing. This means that different groups
within the existing population have evolving needs and expectations in terms of services
and amenities.
There is also a strong desire to attract and retain youth and young families, which
requires a reconsideration of the services and amenities that exist and the development
of strategies to realize this on a sustained basis.
Protection of agricultural lands is a key priority. So is the creation of more attainable and
affordable housing options that are within the means of youth and young families the
County is trying to attract. Both priorities depend upon diversifying and increasing the
density of housing within the County substantially.
Volunteerism and community service is a value that is broadly embraced and appreciated
across the County. Many amenities, facilities and programs depend upon volunteer
resources and service groups for their delivery. It is vital to ensure the on-going success
of service groups and sustain a culture of volunteering and community participation in
order to preserve the culture of our communities that we celebrate.
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4.5.4

What We Are Doing
PRIORITIES

ACTIONS

The Perth County Official Plan
Supports the Aspirations and
Goals of the County as a Whole

• Establish appropriate guidelines and policies to
support responsible growth
• Create a framework that enables member
municipalities to efficiently and proactively
manage growth while appropriately protecting
productive agricultural lands
• Develop and implement policies that create
affordable/accessible options and increased
densification of housing

Perth County is an Attractive
Destination for Residents of
All Ages

• Support and implement the Perth4Youth
strategy
• Attract young families and qualified employees
to reside in Perth County
• Provide support and services to meet the needs
of residents at all ages

Volunteerism and Community
Involvement is Actively
Embraced

• Develop a strategy for volunteerism and
community involvement

Perth County Minimizes
Greenhouse Emissions and
Climate Change Impact

• Promote greenhouse gas reduction by the
community and the municipality

Perth County Residents Enjoy an
Exceptional Quality of Life

• Design and provide services that support the
needs of residents

• Support community and service groups
in maintaining volunteer participation
and identifying and responding to grant
opportunities

• Reduce the overall carbon footprint of Perth
County municipal operations

• Promote and support adoption of programs
and services that enhance quality of life and
well-being for residents
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4.6 |
4.6.1

GOAL 5

Corporate Sustainability

What We Heard
Competition for staffing is a challenge. It is difficult to attract and retain qualified and
skilled staff.
There is a desire to ensure structures are reasonable and appropriate to deliver required
services, and ensure the optimal structure to deliver services most effectively.
There is a desire by residents to look at strategies to streamline service delivery and
overhead costs.

4.6.2

What The Data Are Saying
94% of residents participating in the engagement process indicated as a priority the
development of strategies to more efficiently deliver services, with 71% identifying this
as very important or essential.
85% of participating residents identified as a concern the ability to maintain municipal
infrastructure, with 53% identifying they were very or extremely concerned.
66% of responding residents expressed concern over the loss of qualified staff from the
municipality, with 42% identifying they were very or extremely concerned.

4.6.3

Why It Is Important
There is a strong call in many of the engagement results to step back and re-think
how services are delivered in order to ensure they are as streamlined and effective as
possible. This also requires rethinking structure and process, and the technology used to
support service delivery.
Equally important is that we have capable, qualified, enthusiastic and service oriented
staff who are supported and have the resources necessary to succeed in their roles.
This requires ensuring that resourcing and development strategies are in place to develop
an exceptional, customer service-oriented organization. It also means that there are
appropriate succession and development plans as senior staff retire and younger staff
move up in the organization.
Proactive maintenance of our infrastructure is vital in managing and maximizing the
service life of our facilities and equipment, and preventing excessive and unnecessary
future costs to prematurely replace facilities that are not appropriately maintained.
Improving collaboration, supporting seamless end-to-end service experiences and
improving the efficiency and effectiveness of service delivery in many instances relies
upon the appropriate adoption and implementation of technology. Technology can also
play a vital role in optimizing the service experience, and needs to be deployed in ways
that do not undermine or prevent delivery of exceptional customer service.
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4.6.4

What We Are Doing
PRIORITIES
Perth County Has an Enviable
and Emulated Corporate Culture

ACTIONS
• Create and foster a culture that is focussed on
effectively and enthusiastically supporting the
community
• Promote and model behaviours that reflect the
desired culture throughout Perth County

Staff are Knowledgeable,
Capable and Supported in
Their Roles

• Develop a succession plan and retention
strategy that attracts qualified, capable and
service-oriented staff
• Provide training, on-boarding and performance
management support that clearly establishes
employee expectations

Facilities and Infrastructure
are Well Maintained and
Responsibly Managed

• Establish and maintain comprehensive,
appropriate and relevant asset management
plans
• Responsibly maintain and enhance facilities
and infrastructure to efficiently and effectively
deliver County services

Technology is Embraced as a
Means of Enabling Culture and
Effectively Delivering Services

• Implement technology solutions that are
aligned with and support operating within the
desired corporate culture
• Develop, enhance and implement technology
solutions that support efficient and effective
service delivery
• Create guidelines and approaches for using
technology to support exceptional internal
collaboration and external service delivery
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Getting it
All Done
5.1 |

How We Plan to Deliver
This strategic plan sets the direction for the municipality. There are two related planning
documents that define how we will take action:
Corporate Implementation Plan | The corporate implementation plan is an annual
plan for the municipality that defines our actions for implementing this strategic plan
for each year. It defines the immediate priorities to be addressed for the community and
corporation for the year.
Department Plans | Department plans define the work of each department for the year.
This includes how each department supports the corporate implementation plan (and in
turn the strategic plan). It also includes any planned improvements within the department,
and the service delivery plan of how the department’s services are delivered. These plans
feed into the development of the annual budget for the municipality. They also firmly
connect the work of each employee to the overall priorities of the organization.
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5.2 |

How This Relates To Other Plans
In addition to the strategic plan, there are many other plans within municipalities.
There are master plans, asset management plans, economic development plans,
official plans and feasibility studies.
Each of these documents looks at some aspect of the municipality, and defines
priorities and direction for its area of focus. An asset management plan, for example,
defines the infrastructure assets in the municipality, their condition and the
maintenance, rehabilitation and replacement plans for each. This is a schedule of the
optimal process of maintaining each asset.
While plans may lay out an optimal schedule, that doesn’t mean the municipality
needs to proceed based on that schedule. Investments can be accelerated, and
they can also be deferred. There is risk in doing either, and that risk needs to be
understood. But there can also be good reasons to make those choices.
Subsidiary plans set out the optimal approach for what they are focused on. The
strategic plan is where those choices are ultimately made. Every other plan in the
municipality is an input to the strategic planning process. The strategic plan and its
related implementation plan define the committed priorities of the organization. It is
where the actual choices are made of what will be done and when.

5.3 |

How We Will Partner
Any strategic plan results in a great deal of work to be done. It is work that the
organization cannot do alone. Successful realization of the planned results will
involve the effort and contribution of many people, and many other organizations.
In implementing the strategies and actions in this strategic plan, the municipality will
partner with a number of organizations, including:
• Member Municipalities | This strategic plan has been deliberately developed
in collaboration with the member municipalities in Perth County. We have
worked with the other municipalities in the County to identify opportunities
for cooperation, collaboration and sharing of services and resources between
municipalities.
• The County | In addition to the member municipalities, we have also identified
strategies to work with the County to better deliver on municipal priorities. We
have explored where there are collaboration opportunities that can streamline
services and improve service delivery to our residents and across the County.
• Other Municipalities | We are committed to partnering with other municipalities
that can help us to better ensure effective and affordable service delivery. That
includes looking at opportunities to collaborate and work with Stratford, St. Marys
and municipalities outside of the County.
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• Volunteer and Service Groups | This is a strategic plan for the municipality as a
whole. Some of the work will be delivered by the corporation directly while other
work will be done in collaboration with the member municipalities. There are also
opportunities for the community as a whole, and the volunteer and service groups
that play such a vital role in Perth County, to contribute to the realization of the
goals contained here.
• Businesses and business groups | Businesses and business groups within the
municipality also have opportunities to contribute. This is particularly true in
areas of economic development. We will work with businesses to promote the
health and viability of the municipality, and promote the development of jobs and
economic opportunities.
5.4 |

How We Will Keep Track
Plans are important. Results from those plans are even more important. We will
continue to monitor the results of the plan—and report those results to Council
and to the community on a regular basis. Tracking and reporting will involve two
important perspectives:
• Attainment of the Plan | This answers the question, are we doing the things we
said we would do? We will monitor and ensure that each of the actions that were
identified in the plan have been undertaken, and that they have delivered on their
intended results.
• Attainment of Results | This answers the question of whether what we are doing
is making a difference. The purpose of the strategic plan is to make meaningful
change for the community. Part of our evaluation will be ensuring that the
changes that were desired are actually occurring.
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